
Northwest TN Workforce Board 
Outreach and Opportunities Committee 

Monday, January 28, 2019 – 1:00 p.m. 
Dyersburg State Community College 

 Gibson County Center, Room 129  
2211 US 45 Bypass, Trenton TN  

Conference Call – 1-877-216-1555 #845157 
 

Chair – Ben Marks 
Vice Chair – Glad Castellaw 

 
Minutes 

 
Committee Members Attending: Ben Marks, Karen Bowyer, Brad Hurley, Justin Crice, Ronnie Gunnels 
Committee Members Via Conference Call: Landy Fuqua 
 
Others Attending: Erica Nance, Jennifer Bane, LeAnn Lundberg, Laura Speer, Margaret Prater, Connie 
Stewart, Gina Johnson, Lana Burchfiel 
 
Review and Approval of Minutes of October 29, 2018 Meeting : Ben Marks called the meeting to order and 
asked the group for comments regarding the prior meeting’s minutes. 

• MOTION: Ronnie Gunnels moved to approve the October 29, 2018 minutes and Justin Crice 
seconded the motion. All were in favor and the motion carried. 

 
Consideration of Eligible Training Provider List Program Renewals: Laura Speer presented the list, stating 
that the only renewal is for Tennessee College of Applied Technology (TCAT) Paris’s Outdoor Power 
Equipment.  There have been no issues with the program and the labor market information continues to 
show positive growth.   

• MOTION: Brad Hurley moved to approve the Eligible Training Provider List. Ronnie Gunnels 
seconded. Motion Carried. 

 
Recommendation for Work-Based Training Policy Change: The group discussed the below changes to the 
Work-Based Training policy in order to align the pay for participants in transitional jobs and Youth Work 
Experience (YWE).  YWE is a priority for our program but the difference in pay makes it not always the ideal 
choice for participants who may be eligible for either program.    

• Transitional Jobs: Up to 320 hours of subsidized employment through a transitional job based on the 
job seeker’s needs as documented on the Individual Service Strategy (ISS). The job seeker’s 
employment is subsidized through the WIOA Adult or Dislocated Worker program at no cost to the 
employer. The job seeker will be paid through the program at the higher of 80% of the starting rate 
of the position being performed or a minimum of $8.00 per hour wage. 

• Work Experience: Paid Work Experiences will be paid through the program at the higher of 80% of 
the starting rate of the position being performed or a minimum of $8.00 per hour wage.  For 
instance, a participant working in a Production position which pays $10 per hour would be paid 
$8.00 per hour for the duration of the work experience ($10.00 X 0.8 = $8.00 per hour). 

 
• MOTION: Ronnie Gunnels moved to approved the changes and Brad Hurley seconded. Motion 

carried.  
 

Promising Practices/ Supplemental Grant Updates & New Opportunities:  
• Bongards Creamery Community Grant: Margaret Prater distributed a product brochure for the 

proposed equipment. We are getting ready to start seeking sponsorships for equipment for the 



trailer. We currently have $175,000 from Bongards and a donated trailer.  There are different levels 
of equipment options, which include 3D printers, lasers, virtual welding, and VEX robots. TCAT 
Jackson has also donated a truck driving simulator.  The cut-off for sponsorships is April 15, and then 
we will move forward for ordering the truck.  We are also looking at hiring a part-time person 
through TCAT Jackson to take students through the trailer, primarily middle schools and then high 
schools, and jail programs.  There is currently a name the trailer contest with Gibson County High 
Schools to develop a logo and signage for the truck and create excitement for the project.  The 
intent of the committee is to have the truck on the road by Fall semester.  We have switched 
equipment providers, and plan to have the Humboldt Chamber do all the actual purchasing.  Brad 
Hurley suggested that we make sure we don’t have to pay sales tax if we go through the chamber 
for purchasing.  

• DSCC Delta Healthcare Grant Partnership: Jennifer Bane stated that we signed letter of support for 
this partnership with Dyersburg State Community College (DSCC), which allows for handouts and 
education about the opioid crisis to be available at the AJCs, along with workshops. We haven’t 
heard if DSCC will receive the grant yet. 

• National Emergency Grant to Address the Opioid Crisis: Jennifer also reported we submitted 
information for this grant to the State at the end of October, but the grant application hasn’t been 
submitted by the State yet.  The last update indicated that the application will be submitted after 
local and regional plans are completed. 

  

Special Populations Updates: 
• Target Populations Report:  Erica Nance reported we have a total of 711 active enrollments as of 

December with 23 new enrollments in December.  Of those, 625 are receiving training and 
education services, 9 new enrollments are youth 18-24, and we have 89 total offenders enrolled, 
due in part to our programs that we have in place in the jails.  

• Youth Services:  
Registered Electrical Apprenticeship Preparation (REAP): Margaret Prater reported Amteck has 
already held their Showcases at several schools. During these showcases Jon Dougherty brings 
the Amteck teaching trailer for the students to tour. He also speaks to them in detail about what 
an electrician is and is not.  For example, a lineman is not an electrician.  Most of the schools 
had around 4-5 students who at the end said they were still interested.  More showcases are 
scheduled and our goal is to enroll 30.  After the showcases, the next step is April 20 when 
students will come to Amteck for “Shock and Awe” day.  The two-week pre-apprenticeship 
program will begin in July with potential hiring by Amteck for those who successfully finish. They 
will finish with no debt, and will be earning a salary while training.  The group discussed what 
lessons we learned from Lake County’s pre-apprenticeship last year.  Margaret said we will be 
focusing all on the job, and not on the money since we don’t want students signing up just to 
get a stipend for the two-week program.  Shock and Awe Day is to provide more hands-on 
information, like going up in a bucket truck, to weed out those who aren’t a good fit for the 
occupation.  We won’t actually enroll anyone until after the Shock and Awe day.  Margaret is 
also going to get in contact with the administration at Lake County High school to see what 
happened with our one student who completed the program last year and was hired by Amteck. 
We do know transportation was an issue for him.  Amteck employees are required to travel so 
transportation and being away from home for long periods is a focus during the showcase.  The 
committee agreed that it was wise to involve multiple schools this time and tried to focus on 
schools that had programs that would feed into this like Ag, Electronics, etc.  Dr. Bowyer asked if 
college students in electrical classes might be able to enroll in this program.  Margaret agreed to 
ask Jon about this.  
Youth Work Experience (YWE) Job Sites – Two Stage Approach: Margaret reported that we are 
still struggling with YWE and with placements due to barriers and participants not showing up to 
interviews, etc.  We are going to use some non-profit worksites for individuals who we feel are 



not ready to go out to a private sector.  The non-profit may not offer a job at the end, but the 
participant will earn skills and get paid through YWE program.  If there is a non-profit that is in 
their career path we will try to place there, but most of the time it will not be in their career 
path.  The goal is to learn work ethic more so than job skill.   
Work Experience Recruitment Efforts:  Connie Stewart reported we have a small amount of 
money designated for In-School Youth (ISY).  All the TCATS need help in their offices so we will 
seek out young parents, or some that have a disability or a criminal background for a type of 
work study. Connie plans to work with Julie Frazier at DSCC to try to get criminal justice students 
placed at the Dyer County jail using ISY money.  We also want to capture youth who may have 
failed post-secondary, so we can place them in work experience.  Once they drop out of college 
they are considered an Out-of-School Youth.  There are plans to target high schools in all nine 
counties to place graduating seniors in work experience positions.  

• Offenders:  
Re-entry Advanced Manufacturing Program (RAMP): Connie and Margaret reported on RAMP.  
Gibson County has just started their 4th class, and has taken the first step into becoming a 
workhouse. A workhouse designation will enable inmates to go to work while they are in jail. In 
Henry County we now have 9 inmates on OJT. PML needed workers so desperately that they went 
ahead and took the first 9, but the intent is for RAMP to be a feeder program to their OJT program.    
We have a several employers really hurting for employees.  We are also looking at more 
opportunities for women. The workhouse has to be a separate space with beds to separate them 
from the rest of the inmates which is a challenge for many local jails.  Before we invest in another 
set of equipment, we may move the Henry County class to another county, possibly Weakley County 
or Benton County.  The women have not been as successful in RAMP so other options besides 
manufacturing are being considered, such as clerical or food management.  Food 
management/restaurant management may tie into the jail kitchen for hands-on training.  IT, call 
center, and customer service training are other options being considered.  Dyer County has been 
awarded a grant to secure a 10 bed unit for women, but we don’t have a possible completion date. 
Local & Regional Corrections Partnership: Jennifer reminded the committee that as a region we 
picked corrections as our new planning partnership.  The main focus is working with probation and 
parole to put individuals to work or training when they are released.  Federal Bonding and some of 
the other available services were discussed.  

• Others: Jennifer pointed out the numbers on the Target Populations report are fairly low for 
Dislocated Workers, which is expected due to low unemployment rates.   There were 13 Veterans 
and 33 Individuals with Disabilities active as of 12/31/18.  We have seen quite a few under-
employed with 287 active as of 12/31/18.   We are allowed to transfer funds from Dislocated 
Worker to Adult if needed and will look into doing so.  The group also discussed that so many times 
dislocated workers have been in manufacturing but Brad Hurley mentioned there may be an 
increase in healthcare due to hospital closures.  Staff will look into if there is a report for the claims 
in VOS so we would be able to contact them.  

 

Proposed 2019 Meeting Dates: future meeting dates for the rest of the year were proposed and the group 
agreed to tentatively schedule future meetings for April 29th; July 29th; and October 28th at 1:00 p.m. 
 
Other: the next board meeting Feb 26th at the Elks Lodge in Trenton.  Board members were asked to 
complete their annual Conflict of Interest form at or before the meeting.  Justin Crice mentioned TN 
Pathways is hosting certification meetings on February 6th at TCAT McKenzie and February 8th at TCAT 
Newbern.  

 

As there was no other business, meeting was adjourned.  
 

Respectfully submitted, 
 

Lana Burchfiel, Public Information Specialist 
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